AGENDA

REGULAR MEETING
WATERFORD SCHOOL BUILDING COMMITTEE
WATERFORD, CONNECTICUT
DATE:

Tuesday, April 17, 2012
PLACE:
Board of Education Offices, Conference Room B
TIME:

5:30 p.m.
 



I. 
Establishment of Quorum and Call to Order
II.
Recognition of Visitors/Public Comment
III.
Correspondence/Informational Items
1. FY2012 Capital Projects Contractual Commitments dated 3/21/12 from Rudie Beers, Director of Finance
IV.
Superintendent’s Report
V.
Old Business
1. Approval of Minutes:  March 20, 2012
VI. Consent Agenda

WATERFORD HIGH SCHOOL CHANGE ORDERS:

New Building Addition Items:

1. Allied Restoration proposal dated 3/8/12 for T&M work performed between 2/27/12 and 2/29/12, in the amount of $16,663.00, for the labor and materials for installing temporary tarps and wood lathe on the Area G & H roof, to minimize the water entering the building while the permanent roofing material was being installed.  Necessary to protect the MEP materials that were being installed on the 1st and 2nd floors as the roof was being constructed.

2. Secondino/Deedy Construction proposal dated 3/4/12 for T&M work performed on 3/3/12, in the amount of $14,790.60, for sawcutting, excavating, removing, and replacing the concrete slab for electrical conduit relocations & plumbing modifications and scraping plaster from ceilings and cleaning up.  All work related to the changes to the Media Center per JCJ PR#25 & 26

3. Conn Acoustics Change Request #33, in the amount of $2,518.97, to delete the isolation hangers and gypsum board ceiling and add acoustical spray to the ceiling of room G150, per RFI#463. This price consists of a credit of ($11,341.03) and an added cost of $13,860.00.  The plans call for 13’-0” GWB ceiling, but the top of the DOAS Unit is approximately 13’-3” AFF.  To abate this issue, the GWB ceiling was eliminated above the DOAS.

4. Ducci T&M work order #81474, in the amount of $267.00, to rough-in two additional light switches in room H253 by the west wall, per RFI#427 and O&G request.

5. Ducci T&M work order #81470, in the amount of $696.00, for the relocation of slab conduits into the wall per RFI#392.  Due to changes to the media center layout in JCJ PR#25.

6. Conn Acoustics Change Request #32 for T&M work performed on 3/16/12, in the amount of $433.58, for the installation of a beam infill, on the south wall of the upper roof parapet Area H, not shown in the drawings, per RFI#416.

7. Allied Restoration proposal dated 3/13/12, in the amount of $9,723.00, for two (2) layers of 2” rigid insulation underneath the sloped kicker wall on the Area H flat roof.  Per RFI#447 and Owner request.  Work is almost completed.

8. HHS proposal dated 3/6/12, in the amount of $921.80, to provide a transfer duct between rooms G150 & G187, per RFI#429, due to the changes to room G150.

9. HHS proposal dated 3/27/12, in the amount of $6,430.05 ($27,970.65 add; $21,540.60 credit), for the re-routing of DOAS supply duct to avoid running over the walls or rooms, per RFI#364.  This change consists of the following:  

a. Deleted approximately 25 ft of duct.

b. Duct increased in size from 48x34 to 50x36.

c. The number of fittings was greatly increased.

d. The new route is entirely double walled duct to meet the acoustical requirements.

e. An additional credit was given for reducing the size of the 24x66 duct to 24x36 (sizing requirement changed due to the reroute).

f. Engineer reviewed and the price increase appears to be reasonable given the increased manufacturing time for the double walled duct and increased number of fittings, as well as the increased installation time for the larger heavier duct.

10. RFI#452 Duct insulation requirements for the exhaust duct in the food lab. HHS proposal dated 3/27/12, in the amount of $8,310.09, for fire rated insulation on the grease duct per the Engineer and CES comments. This duct will not make the 18" clearance required to not have insulation applied.  This change adds approximately 55 LF of 14x14 duct to be insulated with fire rated insulation.  The duct receives 2 layer of insulation per code, and cannot be banded more than 11” apart on each layer.  Each piece that is cut needs to be resealed before it can be applied to the duct.

11. Per RFI#384, add a pizza oven to the kitchen layout plan and revise the existing kitchen layout to accommodate the pizza oven, also delete the double convection oven and change double-door reach-in refrigerator to a single-door.  The total change comes to ($1,050.00).  

a. Ducci Proposed Change Order #64, in the amount of $1,144.00, for the changed electrical requirements due to the equipment changes.

b. Singer proposal dated 3/19/12, in the amount total amount of ($2,194.00), for adding one (1) pizza oven and one (1) single-door reach-in refrigerator & deleting one (1) convection oven & one (1) two-door reach-in refrigerator.

12. Modifications to the Building Access Control: APG proposal dated 3/15/12, in the amount of $1,373.90, for the changes to the hardware set for door H165B, adding and electrified hinge, per RFI#400 & 397.

a. Ducci EWO#27, in the amount of $1,102.00, for additional conduit boxes and conduit for card readers on the 2nd Floor, these were installed per the initial directive as the walls were going up.

13. HHS Proposal dated 3/17/2012, in the amount of $2,804.54, to cut the third floor slab to run the Kiln exhaust duct as directed by the architect, per RFI#318, the contract drawings showed the duct outside of the chase wall.

14. RFI #201R2 changes the electrical requirements on Doors H258, H260 and H166C.  Pricing as follows:

a. Ducci Quote #32 in the amount of $11,999.00 to provide power and fire alarm to two (2) Magnetic Door Holders and one (1) Electric Door Closer, six (6) smoke detectors, and three (3) monitor module for Doors H260, H258, & H166C not shown on the power plan.

b. Secondino PCO#46, in the amount of $1,162.34, for the requested changes to Door H260 to make it a double egress door.  This Price includes a new door frame and two new exit devices.

15. Changes to the Food Lab natural gas demands due to an added gas range (JCJ Proposal Request #43) and existing gas appliances that were not on the plumbing drawings:

a. Secondino Proposed Change Order #40, to change one (1) electric range to a gas range in the Food Lab, per Owner request & JCJ Proposal Request #43, in the amount of $500.50.

b. HHS proposal dated 3/12/12, per RFI#361C, to increase the Solenoid Valve to 2-1/2” size for the Food Lab gas supply.  There is no credit for the original Solenoid Valve or the valve box enclosure as they were custom made and not returnable.  The credit is for the ¾” and 1-1/2” gas pipe shown on the contract drawings.  The add is based on the response in RFI#361C and as follows:

1. Increase to 2-1/2” pipe which is welded pipe.

2. 2-1/2” solenoid valve which needs to be 120 volt.

3. New 120 Volt control panel to be located at the teachers station or as directed by the owner.

4. 36”x36”x10” deep solenoid valve enclosure. Location as shown on the Architects sketch RFI#361D, which provides a 10” pipe chase at wall between the Food Prep Storage (H357) and Food Lab. 

The supply was undersized due to existing equipment not being shown on the piping drawings and an additional gas range being added in JCJ Proposal Request #43.  This change is in the added amount of $18,654.26 and the credited amount of ($1,605.04), for a total cost of $17,049.22.

16. The material upcharge for changing from the specified Wrapshield to Wrapshield SA behind all metal panels and cementicious panels.  The specified material could not be used as intended.  Conn Acoustics Change Request #35, in the amount of $10,740.40 – 13,400 SF @ $0.73/SF.

17. Per the approved mock-up of the Centria metal panel assembly, confirmed in RFI#488 & the approved mock-up of the interior side of the exterior windows, confirmed in RFI#486:

a. Conn Acoustics Change Request #28 & 38 in the added amount of $12,944.40 and a credit of ($6,119.15), per RFI#474, to provide 16 gauge studs in lieu of 18 gauge studs to properly support the metal panels, per Centria’s calculations. The credit is for the deleted rigid insulation behind the metal panels, a mineral wool will be installed instead due the size restraints. The total cost of this change is $6,825.25.

b. APG proposal dated 4/4/12, in the amount of $15,260.00, to add break metal flashing around the exterior dens glass, behind the metal panels at all three levels.

c. Conn Acoustics Change Request #34, in the credit of ($19,923.20), to change from axiom build-outs at each window, to an aluminum break-metal solution

d. APG proposal dated 4/4/12, for the additional aluminum angles at the interior window heads, in the amount of $10,885.00.

e. Total add for this change: $13,047.05

18. Professional Painting T&M work performed from 2/27/12 to 3/2/12, in the amount of $5,272.00, for the fire proofing patching throughout the new building.  Fire proofing patching work remains in the 1st Floor Mechanical Rooms, waiting for MEP Trades to complete their work before sending Brand back in.

19. Capasso Proposal #33, in the amount of $4,592.00, to add 4” CMU and wall anchors in room F149, per RFI#366B.  This was a previously unfinished room.  JCJ PR#25 removed a wall in F149 exposing this wall, which now requires a block finish.

Field Items
1. Secondino/Deedy Construction quote for T&M work, in the amount of $3,740.00, for furnishing & installing 350 LF of temporary barrier fence and posts around the detention pond by the baseball field for safety.

2. Secondino/Deedy Construction Proposal for T&M work, in the amount of $9,851.00, for the installation of a 1-1/2” waterline to the Baseball Field hydrants.

Site Items

1. Previously approved Fucci Change Orders, to include the additional verbiage (per Contractor) of “Contractor reserves right for additional time added to the contract as a result of the additional work.”

a. CO#12: Baseball Field Dimension Revisions and Fence changes

b. CO#13: Fence Height revisions around the Track

c. CO#14: JCJ PR#42 to change the Site Light Pole Bases to 36” AFG

d. CO#15: Reroute the Water Main Per RFI#327R

2. Additional Paving & Overlay at egress walk and at bridge shoring.  Secondino/Northeast Paving quote in the amount of $6,831.00.

3. Per JCJ PR#45 and RFI#434, the site lighting on the driveway loop calls for bollards, these fixtures will need to be changed to 25’ pole-mounted lighting to provide the appropriate site lighting and camera mounting.  Ducci PCO#65, in the amount of $57,146.00, to change 24 bollard light fixtures to 24 – 22.5 ft light pole fixtures.

4. Per PR#42, increase the precast light pole bases to 36” AFG (precast base change from approximately 4’ to approximately 8’), per Owner request.  Ducci PCO#66, in the amount of $6,328.00, for the additional conduit required due to the increased base sizes.

5. RFI#449A, regarding the location of the installed PIV.  The PIV was installed per the plans, but the contract drawings do no coordinate between the civil, site utilities, and landscape drawings.  This has created a conflict where the PIV is installed in the middle of architectural pavers.  The engineer needs to coordinate these drawings to avoid additional conflicts.  Request authorization to proceed, on T&M, with the relocation of the PIV per RFI#449A

6. Proposals for providing temporary 1-1/2” binder course bituminous concrete pavement on the back side of the home bleachers and tie into the stairs, leaving 1-1/2” between top of pavement and outbuilding top of slab, for future top course.

7. Secondino/Northeast Paving LLC quote dated 3/8/12, in the amount of $7,150.00, for the excavation and removal of unsuitable material, install base course of processed stone base, and pave 1-1/2” Class 1 binder course.

Auditorium & Stage Items (need design package in order to issue for bid/pricing)
1. M. Frank Higgins proposal dated 3/14/12, in the amount of $37,744.00, for the replacement of all the carpet in Auditorium (price based on CPT-2 carpet).  Removal of the existing carpet, per Secondino/Deedy Construction proposal dated 3/19/12, in the amount of $5,720.00 (does not include the glue removal, TBD determined after the carpet is removed).

Pool & Field House Items

1. Capasso T&M Proposal #16, in the amount of $1,376.79, for patching and fireproofing above door E116A and cut column ties off in Room B137 for exposed column to be painted.  Work directed by Fire Marshall walk-through.

2. Capasso T&M Proposal #16A, in the amount of $1,368.03, for the installation of CMU pilasters in the coaches rooms B122 & B123, per architect request.

3. Capasso T&M Proposal #30, in the amount of $2,024.51, to infill the 8x8 Brick and 8” CMU under the Area A Pool Canopy.  The brick and block were removed to allow for additional steel reinforcement to be installed, per RFI#83 & 274, the unforeseen condition of the pool steel.

4. Capasso T&M Proposals #12 & 15, for the balance of the work required to address revisions to Room B107, to accommodate for the steel angle found in the wall, per RFI#113R.  T&M Proposals in the total amount of $3,199.73.

5. HHS T&M proposal dated 3/5/12, in the amount of $880.81, for the relocation of HVAC piping due to the ceiling conflicts on Corridor A102 and A107, per RFI#143.

6. HHS T&M proposal dated 3/5/12, in the amount of $978.98, for the relocation of the A/C Unit in Elevator #2, per the direction of the State Inspector.

7. Per JCJ Proposal Request #16, replace existing to remain lockers in B106, B114, B119, B130, & B136.

8. Secondino PCO#27, per JCJ Proposal Request #34, to add additional ADA lockers and benches to meet ADA Requirements, in the amount of $14,790.60. 3/30/12 – On Hold: Received Revised PR#34, work started on T&M in order to complete work during spring break.

9. Secondino/Deedy Construction proposal dated 3/19/12, in the amount of $6,380.00, to remove and dispose of the existing lockers and benches.  Work started 3/30/12.

10. Secondino PCO#26, for the installation of the new benches in the existing lockers rooms in the Fieldhouse area, in the amount of $20,944.00. 2/9/12 – Work started on T&M 4/2/12.

11. HHS T&M proposal dated 3/5/12, in the amount of $1,264.72, for the replacement of the baseboard radiation covers and piping in rooms A202, A204 & A208, per RFI#252R.

12. T&M work to paint new conduit and walls for the relocated scoreboards in the Pool Area and patch the holes in the CMU wall from the old conduit – Professional Painting Proposals dated 11/22/2011 totaling to $1,848.00 (Pricing Under Review).  Price reduced to $1,415.00 (one Painter for 2 days, plus lift & materials).

VII.
WATERFORD HIGH SCHOOL
1. Architect’s Report Waterford High School: Jeter, Cook & Jepson

2. Construction Manager’s Report Waterford High School: O&G
3. 
Punch List Items:

· Possible elimination of the retention pond on west side of property

· Practice field layout

· Musco lighting

· Aud/field house lobby layout and concession stand

· Football field concession stand

· Scoreboards

· Auditorium catwalk

· WHS sign(s) on building

· Diving board and pool scoreboard

VIII.
New Business
IX.
Bill List—See Attached
X.
Adjournment
IX.
Bill List April 17, 2012
	Project 

#152-
	School
	Stage
	Vendor
	Description
	Invoice#
	Amount

	n/a
	GN
	n/a
	A. Secondino & Son
	Carpentry
	00014
	$10,992.99

	n/a
	GN
	n/a
	ITS
	Sound system
	X4826
	$5,470.00

	n/a
	WHS
	n/a
	Allied Restoration
	Roofing
	00007
	$500,439.10

	n/a
	WHS
	n/a
	O&G 
	CM services
	00015
	$113,076.00

	n/a
	WHS
	n/a
	Advanced Performance
	Entrances & Storefronts
	00006
	$96,361.61

	n/a
	WHS
	n/a
	Conn Acoustics, Inc.
	Drywall & Acoustical
	00010
	$117,606.62

	n/a
	WHS
	n/a
	HHS Mechanical
	Fire Protection, Plumbing
	00013
	$498,911.33

	n/a
	WHS
	n/a
	Shepard Steel & Co.
	Structural metal framing
	00013
	$37,932.55

	n/a
	WHS
	n/a
	Ducci Electrical
	Electrical
	00011
	$265,283.98

	n/a
	WHS
	n/a
	Joe Capasso Mason
	Masonry
	00009
	$478,535.84

	n/a
	WHS
	n/a
	CJ Fucci
	Sitework
	00012
	$42,750.00

	n/a
	WHS
	n/a
	Professional Painting
	Painting
	00007
	$9,842.00

	n/a
	WHS
	n/a
	JCJ
	Professional services
	0000042
	$45,127.00

	n/a
	WHS
	n/a
	Eagle Leasing
	Storage
	R1411892
	$225.00

	n/a
	WHS
	n/a
	Eagle Leasing
	Storage
	R1412784
	$140.00

	n/a
	WHS
	n/a
	VHB
	Professional Services
	0145740
	$10,750.97

	n/a
	WHS
	n/a
	Cynthia Kaplan
	Professional svc
	032012.105
	$1,120.00

	n/a
	WHS
	n/a
	CorBuilt LLC
	Utilities marking
	825054
	$1,470.00

	n/a
	WHS
	n/a
	Sign A Rama
	Signage
	15047
	$251.90

	n/a
	WHS
	n/a
	Special Testing
	Testing
	26239
	$4,982.00

	n/a
	WHS
	n/a
	Special Testing
	Testing
	26223
	$4,308.00

	n/a
	WHS
	n/a
	Waterford WPCA
	WHS sewer
	1772
	$813.83

	n/a
	WHS
	n/a
	Waterford Utility Comm
	Inspections
	1768
	$1,627.67

	n/a
	WHS
	n/a
	A. Secondino & Son
	General Trades
	00009
	$7,232.53

	n/a
	WHS
	n/a
	A Royal Flush
	Portable toilets
	C-418048
	$1,205.61

	n/a
	WHS
	n/a
	A Royal Flush
	Portable toilets
	C-418366
	$1,859.00


